
Business Model

We make infrastructure projects into lucrative and life-enhancing ones through multi-faceted support.

Public Sponsor

Acting as an effective public-private cooperation channel 

as a both public institution and project developer
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We identify infrastructure project 

opportunities through various 

channels and make it mutually 

beneficial for the partner countries 

and Korean sectors.

• Business model 
• G2G Platform
•  Overseas Infrastructure 

Cooperation Center

Intricate support 

means for global 

PPP Projects
Providing project information /  

Supporting preliminary feasibility studies / G2G platform

Advising on project structuring,
supporting feasibility studies, joint equity investment

Investment portfolio management

Negotiation Equity and debt investment

Optimal team formation for each 
project

Financial arrangement utilizing 
global networks

KIND Organization
Investment & 
Finance

Project DevelopmentProject Identification ▶  ▶▶  ▶▶▶  ▶▶▶▶

Project 
Identification

Project
Development Phase I

Project
Development Phase II

Contract 
Management



Overseas Infrastructure Cooperation Center

Functions 

Project Identification in 

infrastructure fields

Building cooperative networks Information Exchange Supporting project proposals 

and project structuring

KIND provides fast-track solution to expedite infrastructure project identification and development, which 

enables direct project proposal and negotiation among participants. 

G2G Platform 
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KIND operates Overseas Infrastructure Cooperation Centers in countries with a large infrastructure market 

and high growth potential, providing on demand supports for successful Infrastructure projects. 

Kenya (Nairobi)

Korea-Kenya

Infrastructure 

Cooperation Center

Its domestic situation is stable 

with a market economy. Located 

at the geopolitical 

key point.

Indonesia (Jakarta)

Korea-Indonesia

Infrastructure 

Cooperation Center

World’s 16th-largest 

with high demand for 

infrastructure and great 

potential as a key base.

Vietnam (Hanoi)

Korea-Vietnam

Infrastructure 

Cooperation Center

As the fourth trading 

partner of South Korea, 

demand for infrastructure 

is constantly increasing.

Uzbekistan (Tashkent)

Korea-Uzbekistan
Infrastructure 

Cooperation Center

Plays the role of main 

bridgehead for entering 

into the CIS region as 

the main base of New 

Northern Policy.

Operating overseas infrastructure cooperation centers

•Operating four centers in Indonesia, Vietnam, Uzbekistan and Kenya 

•Operating based on consignment contracts of the government 

•Offers systematic support with HQ. Please visit nearby center for more information

Joint 

PPP 

Platform

This Platform invites several Korean Investors having an interest 

on the potential PPP Projects and creates new possibilities in Bangladesh.

KIND PPPA

Korean
Investors

Developers 

Strategic Investor

Financial Investor
etc

 Government of 
Bangladesh

Contract Agency  

Line Ministry

CCEA

Investment & 
project selection

Feasibility study, 
Due diligence, Negotiation

Letter of Award (LOA)

Joint PPP 

Platform

Meeting

Contract

Joint 

Working 

Group

CCEA 

Final Approval 

Project proposal

Seek Interested Inv.

Project proposal

Project Review



Project 

Classification

Scope of Business

KIND expands opportunities in global market with Korean companies, building a better millennium 

by providing comprehensive services to expand quality infrastructure and urban development projects.

11KIND, Team Korea

We support project 

development throughout the 

whole process, starting from 

implementing feasibility studies 

to realization of projects. 

Major 

Investment

Methods
Common

Investment target Projects in which a Korean company is involved

Target project
A country with a credit rating above 6th grade among OECD countries 
or with a sovereign rating above BB-

Individual 
investment limit

Up to 40% of our capital

Equity 

Investment limit
Within 30% of SPV’s equity. Major shareholders among Korean 
companies are avoided.

Investment 
standard

Based on U.S. Treasury bond yields and national/project risks.

Debt
Investment 
standard

Varies due to financing costs and the prime cost of construction, 
interest of senior bond and commission level.

Beneficiary
 certificate

Investment 
standard

Determined in accordance with the separate internal procedures.

Smart 
Infra

Infrast-
  ructure

New 
Business

Plants

Residential 
complex 
facilities

Environmental & 
social infra

Logistics 

Smart cities

Transportation 

Energy / Power 
plants

Petrochemical 
plants

•  Scope of Business

•  Service Procedures 

•  Feasibility Study Support

Smart 
Infra

New 
Business

Infrast-
  ructure

Plants

4th

Industry

KIND Organization
Investment & 
Finance

Project 
Development
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Project identification and project development

Service Procedures

Work 

Procedures

Project 

Procedures

Overseas PPP information 

management, Policy Analysis 

Identification of private-funded project 

information

Arrange the optimally 

financial solutions including 

direct investments and 

specially purposed funds
Preliminary feasibility study, 

feasibility study, and due 

diligence

Contents

Financial support

•    Project evaluation
& selection

Preliminary 
study

Strategy & 
Planning

•  Sharing development 
cost

Resource 
allocation 

Project 
Development

•  Finalizing 
investment 
conditions

Decision-
making 

Investment Investment 
Execution

Deal
Pipeline

Support for preliminary/ 

feasibility study (F/S), and

improving project feasibility 

through project advice

We render systematic and professional supports at all stages of the projects, ranging from identification of 

overseas development projects through feasibility studies to arrangement of financial solutions.

Feasibility Study Support 

Overview of

F/S Support

KIND provides assorted services to reduce the initial development-cost and promotes the development of 

infrastructure projects by our own F/S support and K-city Network program.
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• Overseas 

networking

•G2G project

• FS program 

• Project 

identification 

online/offline 

channel

• PPP consultation • Networking with 

MDBs, ECAs, and 

commercial bank, etc.

Strategy & 
Planning

Investment 
Management

Project 
Development

Project Strategy
Project 

Identification
Project 
related 

activities 
including 
meeting 

and 
workshop

Project 
Development

Fund Investment +

Project 

PPP project initiated 

by foreign government

Targets

Less than 1million USD

Scale

Preliminary feasibility study, 

feasibility study, master planning, 

and general studies

Contents

City planning and

smart city projects by central / 

local government 

Targets

 Less than 1million USD

ScaleOverview of 

K-city 

Network

Estimated 

Schedule ➎  

Implementation 
of project

➌  

Tendering for 
service 

(5~6 weeks)

➋  

Project evaluation 
and selection 

(4 weeks)

➊

Public offering for 
target project

(4 weeks)

➍  

F/S
Implementation  

(3~6 months)

Project 
identification

Project 
identification

Project 
development

Project 
development

Project FinancingProject 
Identification

Project 
Development



We provide optimized 

financial solutions by establishing 

multi-faceted network channels and 

joint financial support platforms.

•  Financial Consulting

•  �Financial advisory/Investment

•  Fund Management

Advisory 
service

Financing

Project 
Identification

and 
Investigation

Financial 
Arrangement

Funding 
Approval Funding

Execution

Transaction Advisory

Financial Advisory

Financial Closing

Tasks for which 

Responsible 

Stage-wise 

Support

Analyze relevant risk

Assist in appointment 

of advisors(legal,  

environmental, technical,  

financial, etc.)

Review contracts & Support 

negotiations

Prepare the Preliminary 

Information  Memorandum 

(PIM)  preparation and  

Mandated Lead Arranger  

(MLA)

Advise on the 

syndication strategy

Assist in negotiation with 

lending institutions on 

term sheets and financial 

documents

Prepare financial 

models

Review project structures 

and F/S

Financial Consulting

KIND ensures successful financing for PPP projects through customized financial advisory services for 

overseas infrastructure projects.
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Preliminary 
feasibility 
study

Construction 
and 
operation

Feasibility 
study

KIND Organization
Investment & 
Finance

Project 
Development

Project Identification ▶  ▶▶  ▶▶▶  ▶▶▶▶

Project 
identification

Preparation 
of  bidding & 
financing plan



GIF No. 5

GIF No. 1, 2, 3, and 7

Blind funds for overseas infrastructure projects with Korean construction companies.

A large-scale fund of funds for promoting Korean interests in PPP projects focusing on Plant, 

infrastructure and Smart city industries worldwide. 

PIS

Fund

GIF

Fund ManagementFinancial Advisory/Investment

Project 

Procedures

Project 

Platform
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KIND enhances the bankability of projects through the efficient operation and management of PIS Fund (Plant 

Infrastructure Smart City Fund) and GIF (Global Infrastructure Fund).
KIND guarantees various ways of financing to support global PPP projects.
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Operational Structure of Plant Infrastructure Smart City Fund (PIS)

GIF No. 4 GIF No. 6

PIS fund of funds (600 million USD)

PIS sub funds (total 1.5 billion USD)

Various financial supports to projects

Investment Profit allocation

Raise

Investment

Profit 
allocation 

Public & Private 
institution 
investors

Ten Public institutions including 
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Energy/
power plant

Renewable 
energy

Environment/
plant

Airport Road Railway Port City 
infrastructure

Healthcare Logistics 
facilities

KIND PIS Fund GIF
Private 
Finance

Public 
Finance

Equity
Mezzanine

Debt
Senior
Debt

Realization 
of a Project

Financial 
advisory

Project 
development

Financial 
arrangement/

Investment

Supporting

at early stage

of projects

(Venture

fund)

Supporting diverse overseas projects

KIND plans to expand joint investment by establishing a cooperative platform with the 

Global Infrastructure Fund (GIF), the Plant Infrastructure Smart City Fund (PIS Fund), and 

public and private finance in order to support global infrastructure projects.

In addition, we plan to improve bankability of infrastructure projects by arranging financial 

support tailored to project characteristics and designing an optimal financial structure to 

reduce risks.

Investing in 

ASEAN region

Investing in Russia 

and CIS region



KIND, Team Korea that Leads the Global 

Infrastructure Markets

KIND actively supports Korean companies struggling in the global infrastructure 

markets in comprehensive ways of identifying, developing, constructing, operating 

and financing overseas investment development projects; and contributes to 

improving the quality of life and sustainable growth in partner countries through 

the PPP project. 

Hospital

Field

Nations Projects

Renewable 
energy

Metropolitan 
railroad

New city 
development

Hydropower 
plant

Plant Road Gas-fired 
power plant

Overseas 
center 

Centers

Costa Rica_Metropolitan railroad

Chile_Solar power plant 2

Chile_Solar power plant 1

Chile_Solar power plant 3

Mozambique_Gas-fired power plant

Myanmar_New city development

Vietnam_Residential complex

Vietnam_Agricultural market 

Vietnam_Industrial complex

Indonesia_Logistics 
facilities

Indonesia_Urban transport 
(LRT+BRT)

Turkey_Hospital

Turkey_Gas-fired power plant

Georgia_Hydropower plant

Portugal_Solar power plant

Australia_Solar power plant 1

Australia_Solar power plant 2

Poland_Petrochemical plant

Russia_LPG Terminal 

Indonesia_Overseas infra center

Vietnam_Overseas infra center

Kenya_Overseas 
infra center

Uzbekistan_Overseas infra center

Kazakhstan_Ring road

Nepal_Hydropower plant

Vietnam_Solar power plant

Bangladesh_Highway

Iraq_Solar power plant

USA_Petrochemical plant

USA_Solar power plant
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