










Investment

and

Financial

Support

03

Overview of
Financial Consulting

Overview of Financial Consulting

We accomplish successful financing by providing financial consulting tailored
for korean companies.

. Reviewing contracts and performing risk analysis

. Preparing financing modeling and PIM

. Framing finance structure

. Supporting bidding submissions

. Supporting negotiations with MDB, ECA, and commercial banks

. Discussing with korean companies and supporting G2G cooperation

. Consulting on financing

. Consulting on feasibility analysis

. Supporting financial negotiations with major parties

. Arranging the debt financing

. Reviewing business feasibility and supporting due diligence

. Preparing IM (Information Memorandum)

Financial Closing

Project structure and F/S review Risk analysis

Contract review and support
for negotiations Establishment of financing plan

Preparation of financial model Support for selecting consultants 

Preparation of PIM and support
for selecting MLA

Support for Term Sheet and
financial contracts

Financial Consulting by Stage
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Preparation and
Proposal for
Bidding

Project
Identification, 

F/S,
Structuralization 

Team Korea,
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Policy Fund 

Management

- PIS Fund, GIF, and

   Green Infrastructure

   Export Support Fund
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Policy Fund Management

· Through the policy funds, 1,497.3 billion KRW is invested in 39 projects in 16 countries.

We enhance the project bankability through efficient operation and management of
PIS Fund (Plant Infrastructure Smart City Fund), GIF (Global Infrastructure Fund) and
Green Infrastructure Export Support Fund.

39cases ㅣ investment 1,479.3billion KRW
Orders won by korean companies 3,415million USD 

TOTAL

1,085.7billion KRW 

1,624million USD

PIS FUND
21cases

411.6billion KRW 

1,791million USD

GIF
18cases

investment commitments

EPC orders won by Korea

investment commitments

EPC orders won by Korea

Raising policy funds to strengthen korean companies' financial competitiveness

Supporting fund operation, reflecting the needs of private sectors

+

(as of end of August 2024)

*GIF 1 50 Bil. KRW Temination ('24.7.), GIF 2 69 Bil. KRW Termination ('22.3.), GIF 5 Termination ('24.8.)

Fund
Structure

This fund structure comprises a Green Parent Fund (KRW 300 billion) and an additional investment from
public and private sectors (KRW 100 billion), resulting in a total Green Sub-Fund of KRW 400 billion.

Investment
Areas

Overseas green industry projects that foster green transition, including sectors such as carbon 
reduction, circular economy, and water industry initiatives.

Establish

Invest Allocate profits
Invest

Allocate
profits

and 9 other public institutions

PIS fund of funds (600 billion KRW)

Various means of financial support including equity, debt and mezzanine

PIS sub-fund set (1.5 trillion KRW in all) Public & Private
institution investors

This consists of a fund of funds and a sub-fund set, raised to identify projects and promote investment in
Plant, Infrasturcture, and Smart City sectors.

This is a set of blind funds for overseas infrastructure projects carried out by Korean companies.

PIS (Plant Infrastructre Smart City) Fund

GIF (Global Infrastructure Fund)

Green Infrastructure Export Support Fund

GIF No. 5

Supporting New Southern
Region projects

GIF No. 6

Supporting New Northern
Region projects

GIF No. 4 (GIVF)

Supporting the early stages
of projects

(Venture Fund)

GIF No. 1, 2, 3, and 7

Power generation, renewable, 
environment, airport, road, 
railway, harbor, urban 

infrastructure, healthcare, 
logistics facilities

This is a fund-of-funds structured as an indirect investment fund designed to enhance financial support for
Korean companies aiming to expand their exports in green industries.



Support for Korean Companies

We publish PPP guides, sharing information on global trends and major orders to be issued.

[Countries for which PPP advancement guides have been published]

Sharing Information on PPP Projects

We hold company meetings and gather opinions to identify new projects and reinforce cooperation.

Holding Company Meetings

Major Achievements of KIND

Contribution to
USD 20 billion 
in global order

Nurturing of talent
in global PPP projects 

by operating a PPP Academy

Future Created by 

Achievement of KRW 2 trillion
in overseas investment approval

Increased legal capital
to KRW 2 trillion

Increased legal capital due to
the amendment of the Overseas

Construction Promotion Act (Aug. 2023)
(from KRW 50 million to KRW 2 trillion)

5 overseas infrastructure cooperation 
centers and 1 overseas office

86 F/S support projects,
total of KRW 49.9 billion
  *Based on Oct. 2024

Establishment and operation
of overseas networks

Operation of customer-centered domestic
company expansion support system 

A Foundation for Winning Global Orders

Creating a bridgehead
for the Ukraine reconstruction project

Discovering 6 leading projects led by 
the Ukraine reconstruction project

Expanded overseas expansion
to new growth sectors such as approval
of investment in the Romania SMR
(Small Modular Reactor) project

- Increased investment approval amount
for PPP projects for 3 consecutive years
  * USD 1.25 million (2021) USD 2.07 million (2022)

USD 2.17 million (2023)

Expanding entry
into the new growth sector

Increased investment approval 
amount for PPP projects

One Team Korea Business

Policy fund investment

KRW 1.4973 trillion in investments for 
39 projects in 16 countries - Support for
USD 34.15 million in export  order

 for Korean companies

Instigation of KRW 1.1 trillion in PIS stage-2
funds, designation of a designated

 management organization for the Green
 Infrastructure Overseas Export Support Fund

- Introduction of Basel Ⅲ to establish
 an international-grade
 risk management system

Instigation of the PIS stage-2 Green Infrastructure
Overseas Export Support Fund

Advancement of the risk
management system

3. Financial Investment Support Project

Kenya Uzbekistan Kazakhstan Vietnam Indonesia Bangladesh Philippines Paraguay Chile T rkiye Saudi Arabia

· The trend and project contract examples are spread to share successful overseas project examples.
· Share support systems that companies can use such as policies by the government or public institution.

Holding Information Sessions on PPP System
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(Unit: million USD)

Key projects and
overseas centers of KIND

Key
projects

75
Projects
(Deal Pipeline)

5
Centers
& 1 Branch

Status of direct investment

Poland PDH/PP Plant

Pakistan Hydropower Plant1

Nepal Hydropower Plant

Indonesia Port

Indonesia Water Treatment

Kazakhstan Ring Road

United States Hotel

United States Gas Combined Cycle Power Plant

Bangladesh Infrastructure Cooperation Center

Philippines Affordable Housing

Vietnam Industrial Park

Vietnam Social Housing

Vietnam Infrastructure Cooperation Center

Kenya Infrastructure Cooperation Center

Indonesia Infrastructure Cooperation Center

Chile Solar Power Plant1

Chile Solar Power Plant2

Chile Solar Power Plant3
Overseas
centers 

Urban
Development

4 projects

Power/Energy
and Plant
12 projects

Water Resources,
Environment, Logistics

5 projects

25 projects investment commitments $618 million EPC orders won by korean companies $6,251 million Total

63

517

347

3,801

193

1,752

Reliable First Mover
in Global PPP Market

Transportation
Infrastructure

1 project

15
investment commitments

181
EPC orders won by Korea

investment commitments

EPC orders won by Korea

investment commitments

EPC orders won by Korea

investment commitments

EPC orders won by Korea

Poland Branch (Ukraine Reconstruction Cooperation Center)

United Kingdom BESS1

United Kingdom BESS2

Malaysia Plant

Malaysia Residential and Commercial Complex

Philippines Tourist Complex

Vietnam Mixed-Use Complex

United States Solar PV Power Plant

United States BESS

Romania SMR

Pakistan Hydropower Plant2

Overseas
branch

Saudi Arabia CHP Plant

Saudi Arabia Infrastructure Cooperation Center


