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< EX : MENA X|2 PPP ZE2ME Tig}(‘'24.54)
(meed.com/market—snapshot—of—mena—ppp—projects)

[] PPP A& d3
o A 10d3F 1,470 & o) 9] F3-UZHEEPPP) AMY T
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- 239 PPP AlY H#EE 34189 E=Z HUAE 7|E

[Z="F MENA X|H PPP ALY oiZ]
Value and volume of Mena PPP projects

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024"

M Value of projects ($m) — Volume of projects

o =7} ® EoFd A 7=

- (7D AR$-gotetulol, olgk=, UAEZ) AlRS FE3al o,
53] AR¢-Hotenlols 22d 3 230l v A
- (B°b #d¥, & *—1% 37k Al o] -] 7 risk-retun
profiley= AFA9] =6 2= B SolsHAIHSIR ) vl <)o) &7 v

(=] AR SIS . = .
[Z7HE PPP AIY +F dZhcrel : winte)] [ZO0FE PPP ALY SZhEtel : A, #inte)]
Chemical Power
= 491 72,314
a3 167
2020 WM2021 W2022 W2023 Eaf a4 ‘l \ialtie of
| I Mena PPP
Industrial # a'u[:':raﬂrj::ésin
:%75’2 y ﬂ‘ 201423 by
Construction B o d sEgax (Si)
N 9,796
m 61
Transport '
u 13,488
£ Number of
e 33." / Mena PPP
projects
16,000 awarided in
u7 201423

Water
32,281
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o A ¢85 10 PPP At
ot ZEHETY e I lES
1 | o Be % MFset X MR o|2t=3 7,500
2 |3GW 28 EHXa EETC”/NREA” | O|TE 3,600
3 | & o IWPP GCPI™ ol2t3a 3,400
. . . N OR£ CHH|
4 | Project Lightning : 8i{X ™3 &X HE®I3 OPT" UAE 3,000
5 | 2,000MW Ar-Rass 2 EfQFZ R4 Naw/\gpgﬁnew oﬁﬁﬂ)r 2,400
6 |Mirfa sl X2| EHE Adnoc UAE 2,200
7 | 3.6GW GFPP" : 1,800 MW Qassim IPP" 2 sppC” | 2160
8 |3.6GW GFPP" : 1,800 MW Taiba IPP" 2 SPPC” Ar | 2,160
9 |3.6GW GFPP’ : 1,800 MW Qassim IPP" 1 SPPC” OFefBIOF | 2160
10 | 3.6GW GFPP" : 1,800 MW Taiba IPP" 1 SPPC™ 2,160
* IWPP : Independent Water and Power Plant(QIZEI2HEZHE) OPT : Offshore Power

/
Transmission(Si &7 2&7X) / GFPP : Gas-Fired Power Plant(ZtASIEEEMA) / IPP : Independent
Power Producer(ZIZHE AR X
** EETC : Egyptian Electricity Transmission Company(O|®HE T3 & =[A}) / NREA : New &
Renewable Energy Authority(2 X 40f|L4X|) / GCPI : General Company for Ports of Iraq (0|2t3 &2t Z|Ap
/ SPPC : Saudi Power Procurement Company(AtC|™ #HZE3|A
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[0 sto]zElel Z2AE
o oF 332091 & 499 PPP AHY AFIAY & F
o F8 FE2 Y, 1%, =olH 53] Aprole|ok UAE, o|RHET}
P RS Ae A S

[Z71E A& U LE S PPP ALY HZhHel : MoE)]
Value of known planned and unawarded Mena PPP projects ($hn)

140

120 - - —
BPrower M Transport BMWater B Chemical = Construction BOQil ' Gas [ Industrial

100

80

80 A

40

20

Saudi UAE Egypt HKuwait Irag Morocco Oman Bahrain Jordan Algeria Qatar Libva Tunisia Lebanon
Arabia

o %% PPP ZEAE E=

HH ZzHEH FTESY 27} jlj.;_;::‘%‘)’—'i

1 | FHO| ®EH 5l EE FHEO| AlE UAE 13,300
2 | 2y rL|of EME, Guelmim Oued Noun Total Eren D23 10,690
3 | a2l =4 BHA A: Thumrait Hydrom ot 10,000
4 | HiEZ2| OfHX| MZ A|AE 10GW SPPC” 10,000
5 |42 ojx HE towa | | 0,700
6 | Neom City: A RLIE[ He|X|: 2EHA| Neom O?E_;'D_Hll:(l)r 77777777777777777777777777 8000 77777
7 | 1500MW T Fbs Ofux| Z2a2: 2akec | spect | | 7,909
s |28 gou 2ue e o0
9 | Al Zour North IWPP’ Kapp™ FR0IE 6,210
10 | Nasiriya a2 ZEHE: /7 I{7|X| MNes ol2t= 6,000

* IWPP : Independent Water and Power Plant(ZIZtEt L HEUE)
** SPPC : Saudi Power Procurement Company(AFRC|TEZEZ|A / PIF : Public Investment Fund(S3FAt
7|12) / Kapp : Kuwait Authority for Partnership Projects(FYO|ETIE M T Z M ELR)
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Auckland-Whangrei Expressway PPP Project
OFA|O} Cxiane | 24.7.23. = S o - ; 3,277
BEY |[T=5— | A 3) S TEHUE 2IUWEG 0] HZ (=)
LR AY A
Miami Airport Cargo PPP Project
= 0 '24.7.17. = - 400
=0 = AL B e otojofo|] =HMsg 7 2008HE 2 (=R
StEHOE AEAY
Newnans Lake Restoration PPP Project
- '24.7.9. "
=0 US| jipmas) | TOTE Z27|0hE UapEot 72 L :
dXMElAld dd AY
0 #8F4 ZEAEGH
= ECFol _ - AlH
Ao | 2 | J2IEE go Z2YEY / ASTE) 2
JFK International Airport New Terminal
'24.7.3 = One PPP Project
R o9y | BB AEIA0lEl S 211,567) 11,667
S (4,550), FXAEHZ(100)
24619 NextGen Energy Program PPP Project
=0 o= (20.131) ey 390
o SM(350), 7IEH40, LHS HIS7H)
Garden Grove Civic Center
0 24.6.19 o7t A Revitalization PPP Project
= (22217) | 2 152
o SHi(140), 7|Et(12, LHY HIS7H)
~ —
MEEFEE
< 85X : InfraPPP (infrapppworld.com)
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o HRADF, 12|A HHHZ|X} XY =8 A7|ME WY Z2HE AE JHA|

* Hellenic Republic Asset Development Fund(HRADF) : J2|A XtAREET|Z
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o Exemplar Health ZAAAIQ, HH HY Z2HE S MPMIAX M
* Capella Capital(23 /A=), Lendlease Infrastructure Investment(23/FXh),
Invesis(HIZZtE/FXD,  Honeywell(B|=/FX|25), Compass(8=/FAI 22
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Global challenge (https://globalchallengeadvisory.com/en/)

2 of\
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2ok

[7I& ® =2t PPP Ml ZH UHEE QI
Cost to Cost to
Government * Large upfront payment Government

Cost Overrun

= Traditional schemes end in the

construction phase only.
Government hold many risks
during both the construction

Private :
Construction
Phase only

Public :

Phase

and operation phases

O&M Cost Overrun

Operation and
Maintenance Cost

Operation and Maintenance

Years

Private :

Construction, Operation and
Maintenance Phase

PPP (Availability Payment)

Construction, Operation
and Maintenance Cost

Fow

/\
T

7Y
ol

dofF7| SITXIE Hlw]

Mo upfront payment is required

= Payments are spread over the

project’s lifetime.
PPF scheme encompasses the
construction, operation, and

maintenance phases.

*  Many of construction and
operation risks are transferred to
Private.

Years

[] PPP =g d =

T2 Foue
S 3 ERAE | =7 FI N A= RPJMN) =7} %ﬁ%%l A T Z2HEEPSN)
Dy Y3 BAPPENAS PPP Book % s

Mg mbe olmal sygt

AEI(KN) S

A Z AR | PP o i K| BAPPENAS(7/2023), & ZZAMA A LKPPQ9/2018) &
Mex maeies | PPP ZEHE %7W§A1 =747 27| 2HBAPPENAS) X PPP ZSAtRA Z2
FR7\¢ § =g, 24 7|¢e Z2HE Fd|, HoL 2 9 2UHY § 9Y Y

Policy/Government
Plan Framework

PPP Framework in Indonesia

RPIMN & RPIMD i

The latest PPP
Regulation

Regulatory

Framework

%&c 38/2015 I Act Law UL 372022 | Fiscal & Nnn
- Fiscal Support

PSN Facilities

Viability Gap
Eund (VGE).

Govt Guarantee

Project Devt
Facility

Assets Utilization

Direct Lending

Natianal Priority and . Umbrella
Strategic Projects (PSN) Regulations
B: 6/2022
Sectoral Planonsra | \Buerenias 772023 I} soppons /2022 |
'RPE Jojo0T8 & | LKPP 172023
A Model Bid
BAPPENAS PPP Book Document MoF 220/2022
) MOF 260/2016 GR 17/2022
IKN Masterplan MOtA 9672010 New Capital City
(IKN) Specific PPP
New Capital City (IKN)
Sectoral
s Readistions MOH 4072018
Other
Land Acquisition w Inlrﬂtruclum pANE IR
MOT 5&{2018

AMDAL/EIA

New Capital |

City (IKN)

Institutional
Framework

National Planning agant PPP-Joint
(Bappenas) Office

{ Ministry of Finance (MO?]

Coordination

forum cross
ministries far
debottlenecking

Ministry of Home Affalrs
(MoHA)

Coordinating Mlmslry of FRR projects

Economic Affairs (CMEA)

Maritime Affairs and
Investment (CMMA)

Ministry .
(BKPM)

National Procureme‘nt
Agency (LKPP)
1

PT PII (IGF)

|
|
|
i
|
|

DORE ks

Special purpose

|
J
J
J
|
|
J
1
|

PT SMI, Danareksa etc.

10
support PPP

|7

IKN Authority (IKN)
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% X : PUBLIC PRIVATE PARTNERSHIP
PLAN IN INDONESIA 2024, Bappenas (bappenas.go.id)

INFRASTRUCTURE PROJECTS

(] PPP Book 2024 5% At
O HE F AFHG8)

= XSy Oi|AF AfSiH
o= free (o4 58T | (e
1 HIEH So e FS 253
2 HfHRRS i FBC 16.78
3 s =@ TA| HEx OBC 1,090
4 ZotEE2|-Eletet ik Y OBC 2,120
5 HIEH =2 Bt A H{A EO|E 4 FBC 41.51
6 FetHioF EFY A HA EO|'E i FBC 111.58
AR G U
8 S EA| REEE FBC 839.33
9 KHS -2t 2ot 2tF: REER FBC 3316
10 ojgf-SHt FEC R FBC 3,307.13
11 T2t7tEE SEHE =2E R FBC 497.8
12 AtOtEICHE2E REER FBC 2,521.53
13 SO Sg-7|d &4 FEEE FBC 1,010.2
14 FUb-HHIE-2tS7-0 A REER FBC 1,555.33
15 XE[AL XY &+ 55 A2 7HY FBC 224.86
16 AMEget X9 g5 AN Jie FS 57.59
17 XEIRZE || XY 5 353 A FS 847.31
18 CIOtALE K|S A A|AH S FBC 20.58
19 ot H|Y/2t? OF 2 S5 A|AH oflH| A} 7.58
20 ot 7|2 XNe| FBC 30-40
21 YIt2 o 7| & FBC 22.3-35.5
22 7t2ty AZ0| SSTE FBC 17.34
23 2232|A @74 MW OJL] 3 ZHHA FS 15.03
24 HFEF A| MOI7tA REY FBC 158
25 oragk A MoTtA Q=4 OBC 21334
26 s HE| =3 FS 15.8
27 LI A2l =3 FS 3.89
28 Zr-21 A2l =Y FS 7.03
29 ZICEELE AZFAILE EEAIE T7H'Y OBC 4155
30 =7t SHEZALMEE JHEE 51 2tg| FBC 253.86
31 HHEl AZX ME FBC 34.86
32 Dr. Mohammad Zyn Sampang &% ¢ FBC 21.07
33 OIX| A=A D0jo|A AtOrZICH STHE R FBC 28.47
34 Wangaya Denpasar S48 OfjH] ZA} 39.12
35 nEAY A s MY T o FBC 20.92
36 ME FAHRDZIEE w7 A|E 7Y FBC 4.94
37 CHERRE FBC 63.47
38 CIOALE Al 7t2 S THE FS 13.34

* FS(Feasibility Study): Efg4d Z=AL, OBC(Outline Business Case): AFRIZHRZAL FBC(Final Business Case): ZIEAFZZEAL
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o FZ F AAY19n)

1 HIZ N2EME Z29) S2ER2 RFP 823.33
2 EMA mEEOL XIOFEE-QHL E2 & 222.6
3 NOIRE 29 Aotz PQ 188
4 AlCIEEA-EFA 2 2top-X|otO|A REER PQ 2,069.33
5 Ze|0t5-Ue REEE PQ 1,665.33
6 nrjz-280ts FREEE Aot M2 661.33
7 HE ME-ME FI2tY QRER RFP 1,754
8 o3 GIt XY mrIE Me| A4 At M4 267.74
9 E[7} CISHX| & 40MW 3 2™ RFP 74.55
10 gt Hile & /X W OjL =3 wXA AlE WS A 10.32
11 OhRpAREE Cfistn ns H3 PQ 32.88
12 g UE I3 oAHDIE =E Aot M4 459.92
13 oHEgE gt Alef M2 1,260
14 oteElgt M2 R EEE Aof M2 335.06
15 KFUE-Z2FX0| XAFHEEL &E=StE 2(JORR) N7tEE A HA 1,417.73
16 HY-"RE L2 REER AoF M2 1,548
17 7t2[C-ME2F XY a5 AlLH Alef M2 166.64
18 M E= 35 A2l =9 22| 8 FH| AleF M2 6.33
19 Ct2otaztof He2| =Y Aot M4 1.7

* PQ(Pre-Qualification): AMY M2 "I}, RFP(Request for Proposal): At M
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2 g EE Nod HAE 925 Ald AlS
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5 XH7E2EF - X || R fREEE Al
6 SO0FFt2EL - HIY QB2E2 AE
7 £2 - 07I2E - ZEZEI(NYIA) REER A2
8 NEEIE2 | XY g5 A" 7w AlS
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» EX] : InfraPPP (infrapppworld.com)

ZEHEY 2 g
o ZEHME J{R : O= Z2|ZL|OpW H|O| X[F 1% W& H2[EHe| 25|
(The Bay Area Rapid Transit(BART) Silicon Valley Phase II) 714 9 29 EEEE,
TZ0| 96kme| Hx M =& 47 9 EE BAIYH| & 12792
o X&AFat . 193 FTA K& = 243 A X Z
- "18~22F - A & QAX|LAE EHA
- 19 78 : O A nSEE|ZEray, MEFZEEt W] DEZVTA"/LFEA) Lt
Expedited Project Delivery Pilot Program™ &t0] =9| A|%}
* Department of Transportation's Federal Transit Administration
0l= ** Santa Clara Valley Transportation Authorit
*IEI-—?—HHEI Kk i1 X-I>|/E _’F_ng Olsl M AHIS Ey 2H O o =
== FTAZ} PPP Z2HE ZXIZ Q5 2Aot Z213de=z MER us
BART olzmet A AE-238 X FREFE = ddd= A2 =85=E &
2CHA| - "19. 88 : FTAZt VTAO| 1.259=2| AtZ HiY &9l
AFS - 21, 18 FTAZE VTAO| 19982 At5 F7t HiF ¢
- '21. 5& : VTAZ} 37He] AXAY 2T 2E 2EHC=E MFH
- '24. T8 : VTA-Bechtel(@l=) A4E 2| MH[A HI ALY MZAq04)
- '24. 8 : FTAZ} VTAO| 504=2| Ata 7t HiE 5¢l
o EZME FQ Atet
- MEFEEREE FRRE|Q] THE 2 Qlmet ZENE=R ME Bayll &F
Bay ARO|Q| X|Y HE HXIE SfAdhk= B MH|A K|S @8th Street/Little
Portugal, Downtown San José, Diridon, Santa Clara®l Z3&})
- 2 Z2XE= ‘40E7HX| BYOICH of 5500082 54 =& 0o
o ZZHE J|Q : a|H 2o SSH| X[ EFEFEIAtE SR
1% & 2 (Tarlac-Pangasinan-La Union Expressway, TPLEX) G T2HME  EZI0|
594kme| RE k= 2, FAIYH| of 4.2 = (PHP 2349).
o XA : 231 MY T 59 L 24 Ao} KT
- 23 1E 0 EHE|EH SSARNEZ280pwH)/t T7HEH|7H S (NEDA™)
O|AtR|OM Z=2HE =T 50l
=@ * Department of Public Works and Highways
==l ** National Economic and Development Authority
F&4 - '24. 38 : DPWH7} Hl1 HM2tM HZE 2%, San Miguel Holdings
S5 Corporation(SMHC/Z 2| Tt &Ah A%
nsca2 - '24. 58 : SMHC?7} ZENE ==
X ALY - '24. 72 : DPWH-STEIC(San Miguel Corporation TPLEX Extension Infrastructure

Corporation)a Aef M4
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